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Energ

school design-
pulls in $43,500

BLy Christina Myers
RNABY NOW REPORTER

¢ The new Taylor Park ele-
,mentary in the final stages

df construction,*has- gar- -,
nered: a $43,500 payment ~

thanks to.its superior ener-
’gy performance design.

The money was award-
ed by Natural Resources .

Canada’s commercial

buildings incentive pro--

gram, which offers a finan-
cial incentive for the usé of
energy-efficient features in
new commercial or institu-
tional building designs.

- According to. Dave
Wiebe, Burnaby school dis-
trict's manager of commu-
nications, a building has to
demonstrate an increase in
energy efficiency of 25 per
cent or more against the
standard energy code. He
notes that the new school,
which is still going through
a community = naming
process, came in at a “quite
Impressive” 41.5 per cent.

Wiebe cites several
aspects of the building that
contributed to the energy
savings, including:

# the building’s design and
placement on the site max-
imizes access to and use of
natural light;

# internal lighting adjusts
to changing levels of natu-
1al light;

4 two atriums help funnel
additional light into the
building;

4 the use of non-mecha.m

cal natural air ventilation
with heat recovery, in
which fresh air flows into
the building through exter-
nal vents and the air is
heated using the building’s
own hot water system
instead of being independ-
ently heated. This air then
moves through the build-
ing via vents that‘lead to

the atriums, where an
upper level fan draws it
through and out of the
building - only the gymna-
sium and the offices
require mechanized .air
flow. Wiebe says it'’s
believed this is the'first
time this technology has
been used in a public
school.
@ a variety of minor com-
ponents that add to the
overall efficiency, such as
modem natural gas boilers
with higher efficiency than
standard, occupancy sen-
sors that automatically dim
lights, insulation levels,
overhangs that diffuse nat-
ural light, and the type of
glass -and window glaze
used.
© As much as $60 000 can
2e awarded for designs that
meet - Natufal " Resource
Canada’s requirements, to
encourage energy-efficient
design practices and to
bring  about = lasting
changes in the, Canadian

~building design., and .con-

struction. «industry. . The

award is. distributed 80 per
-cent i advance to appli-

cants, as an‘incentive pay-

‘ment, with-another 20-per
- cent provided on proof of

completion of an agreed-
upon design.

Applications require the
used of energy perform-
ance simulation software
to demonstrate the expect-
ed saving, which the dis-
trict was able to do using
B.C. Hydro’s b‘uilding effi-
ciency program, in part-
nership with its de51gn
assistance team.

According to the Natural
Resources Canada website,
the program, which began
in April 1998, is expected to
run until March of this
year.

!

BURNABY NOW ¢ COMMUNITY ¢ SATURDAY, JANimﬁru, 2004 !

-saving
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Inspirational Initiatives

-» ‘ant to impress your constituents—and everyone else?

How about cutting your landfill garbage by 30 per cent? Or maybe
you’d like to run your municipality on clean energy? Perhaps you’d like
to involve your community in a sophisticated collaborative sustainable
design process, supported by leading academics from UBC? Or maybe
you want your municipality to be fully accessible to all your citizens?

Amazing things are underway in places like Ladysmith, Anmore,
Maple Ridge, Oliver and across BC. Steal the secrets of their successes,
outlined below.

Rob Hutchings

Currently serving his fifth term as Mayor of the Town of Ladysmith, Rob
Hutchins is presently both a teacher and counsellor at Ladysmith Secondary
School and the operator of “The Old Town Bakery” in downtown Ladysmith.
Mayor Hutchins bas worked in a leadership role with mamny community service
organizations and bas been a Director of the Cowichan Valley Regional Dis-
trict since 1993. At the Forum, be spoke about Organic Waste Collection and
Liquid Waste initiatives in his municipality.

The Town Of Ladysmith Organic Collection Program

Garbage Collection and Recycling

m Ladysmith is part of Cowichan Valley Regional District Solid
Waste Management System

m Ladysmith first to introduce household collection of recycling in
CVRD in 1995

m CVRD presently has one of the highest rates of recycling in BC

® Our goal, as a region, is to work towards zero waste

® The CVRD deals with residual garbage by exporting it
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Year Population Waste (tonnes) Recycling (tonnes)

1990 59,000 45,000 3,600
2004 |75,000 33,000 41,000
Three areas of concern:

1. Values: Someone else is dealing with our residual waste problem

2. Economics: Increasing cost of export

3. Tenure: Future availability of landfill space outside our
jurisdiction; contract expires Dec. 2006

m All four Atlantic provinces have had household collection of
organic waste for at least ten years

® Many communities in Ontario and Quebec have instituted
household collection of organics: very popular, and very effective in
reducing residual garbage stream

® Few if any communities in Western Canada do it

® Town evaluated of organic collection pilots in central and eastern
Canada

® Town reluctant to do a pilot because of cost

Organics Collection

m Weekly collection

m Contractor to supply containers. (valued at $21)

m Low-tender $.85 per month or $.21 a week

m Compost material delivered to ICC in Duke Point

$.21 per week includes:
® Two containers

m 10 biodegradable bags
m Weekly pick-up

Week 1: 1 can garbage & unlimited organics
Week 2: unlimited recycling & unlimited organics
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Compostable materials include:
Fruit and vegetable scraps
Meat and fish products

Pasta, bread, and cereal

Dairy products, egg shells

Soiled paper towels and tissues

Soiled paper food packaging
Ice cream boxes, sugar & flour bags
Cake, cookies, and candies

House plants including soil

Roll out campaign:
October-February
Newspaper ads and articles
Ultility bill stuffer

Town recreation leisure guide

Town web page

Grocery bag stuffer

Posters

Broadcast e-mails

Info displays at key centers

TV and radio coverage

School presentations

Ladysmith Home Show

Info included with containers delivered at beginning of February

Began organic collection February 6 in 80% of community
Community-wide by February 13

Key staff fielded questions and concerns from public
Mayor personally responded to the irate citizens

Results

Date Garbage Recycling Organics
1990 70 tonnes 30 tonnes

2004 50 tonnes 30 tonnes 20 tonnes
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Next Steps

m Custom made biodegradable bags

® Bylaws to require multi-family compliance

m Possible summer student program to assist non-participants ie:
elderly

® Encourage other urban areas within Cowichan Valley to begin
organic collection

Resources

LADYSMITH ORGANIC COLLECTION PROGRAM details

are available at www.ladysmith.ca.
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Shana Johnstone

Shana Jobnstone is currently the Manager of Planning and Development at
the Design Centre for Sustainability at UBC. Shana has a landscape architec-
ture background and works collaboratively with researchers, planners and
other design disciplines to assist municipalities in planning and designing for a
sustainable future. She presented on the community design process offered by
the Design Centre for Sustainability at UBC.

designing change ... changing design

Sustainability

The University of British Columbia

Shana Johnstone, Manager of Planning and Development, DCS

What is the DCS?

» Academic leader in applying sustainability
concepts to land, cities, communities.

+ Collaborative design as an agent of change.

» UBC faculty, staff and students working
directly with public agencies, citizens,
development community and others to
define and implement sustainable solutions.
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Mission

To shift community-based planning and
design toward ongoing consideration of
sustainability as a matter of course
rather than exception.

What do we do?

Knowledge, tools and processes for
sustainable approaches to built and natural
environments

Interdisciplinary
Collaborative
Applied research

Current Focus

Charrette-based processes
Visualization and measurement tools
Sustainability metrics

Strategic targeted research

Policy adaptation
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Example: Smart Growth on the Ground

&

Exciting new initiative to realize
smart growth and sustainability
in communities around BC
over the next decade.

Partnership

Design Centre for

Sustainability
The University of British Columbia

il

SmartGrowthec

Town of Oliver

Emphasis

Integration and implementation:
v'concept plan
v'approval by Council
v'policies and plans
v'built projects
v'model for other BC communities
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Process

Goals of the Charrette Process

m To create a framework for a shared vision of the future

® To empower people who are important to a project to work
together and support the results

® To illustrate the actual and practical implications of visions, ideas,
policies

m To create a tangible product that won’t sit on a shelf
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Outputs

m Concept Plan B Land Use Plan
® Land Use Budget B Green Space

® Roads B Transit

® Infrastructure B Buildings

® Design Guidelines B Placemaking
B Measurement

Outcomes @

« Research (e.g. green infrastructure
costing)

» Policy alignment and revision (e.g. zoning
and OCP changes, environment by-law)

= Developer and partner interest
« Capacity building
« Institutional change

=

They say that time changes things
but you actually have to
change them vourself.

Andy Warhol

r Des1gn Centre for
' ‘ Sustainability

The University of British Columbia

www.designcentreforsustainability.org

www.sgog.bc.ca
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Hal Weinberg

Hal Weinberg is currently the Mayor of Anmore and a Professor Emeritus at
Simon Fraser University, within the Faculty of Applied Sciences. Also active in
political policy, in 2002, Weinberg won the Queen’s Gold Medal for his work in
Aboriginal affairs and the British Columbian Science Council award for his
research. Weinberg has been on the Board of the Greater Vancouver District
for 20 years. He discussed an innovative municipal energy project; an edited
version of his presentation follows.

The Anmore Renewable Energy Foundation:
A model for community-owned energy creation

We call it the Anmore Concept

What we have in Anmore at the moment is a rare and wonderful oppor-
tunity which should be retained as an option for those who wish to raise
their children in a non-suburban setting, yet are not isolated from the
mainstream of urban culture.

In an era when the concept of decentralization has captured the
imagination of progressive planners throughout most of the world, we
believe the Anmore concept epitomizes both the new ideal of
Small-Is-Beautiful and the tradition of grassroots community involve-
ment and self-control. We believe, moreover, that by maintaining our
present balance of small-scale, intimate local government and wilder-
ness environment, we can serve the surrounding communities as guard-
ians of parkland and untrammeled natural environment.

The Village of Anmore is undertaking the development of a
state-of-the art renewable energy centre. The vision is to create a re-
newable energy centre that will demonstrate how small communities
can produce and use renewable electrical power and hydrogen.

In Europe, small community-based energy projects are the norm.
There are 14,000 small energy projects under 10,000 KW. In BC, 70
communities generate energy from non-renewable sources like diesel.
Twenty of these communities are First Nations.

Administration
The Anmore Renewable Energy Foundation has now been legally es-
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tablished and has Charity Status. The Village of Anmore controls the
Foundation through the Trustees of the Foundation. The Village of
Anmore has no legal liability for the Foundation.

Renaissance Power Corp. of North Vancouver, BC is retained to
provide technical expertise and project management. BC Hydro has
agreed to make the land for this project available to the Foundation
through a long-term lease at no charge.

Capital for the design / build phase of the project is being requested
from Provincial and Federal Governments, Industry and other founda-
tions. BC Ministry of Environment has agreed to the matching funds
for an application to the Federal Western Diversification Fund.

BCIT, SFU, UBC and UVic have agreed to contributions in kind for

the purposes of ongoing research and technological development.

Features
Three Sources of Renewable Energy

Mini Hydro: approximately 250 KW
Solar Energy (photovoltaic arrays): approximately 50 KW
Wind—one or more micro wind turbines: approximately 100 KW

Hydrogen Electrolyser

Solid State Hydrogen storage facilities
Educational displays

Manufacturing displays

Classroom space

Research space

Office space

The building is designed to accommodate research for universities, BC
Hydro, Powertech Labs and other agencies. It’s also designed to accom-
modate school children class visits to demonstrate how renewable en-
ergy is produced from water, sun and wind, and include audio visual
rooms, meeting rooms and a reception area for use by the Village of
Anmore and others.
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The Anmore Model is a model of:

® How small communities can work with public and private interests
toward the goal of energy self-sufficiency.

® How one community can help other small communities to achieve
similar goals through consultation.

® Demonstrate how small municipalities can utilise long-term
financing and gain ownership of renewable energy projects.

Resources

THE ANMORE MODEL promotes a model of small-scale renew-

able energy sources. www/anmorefoundation.ca
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Patrice Pratt

A 28-year Director of BCGEU and former
president of the New Democratic Party of Brit-
ish Columbia Patrice Pratt is currently on the
Van City board of directors. She is an §-year
member of the United Way Board of Directors
and former chair, chairperson of Success by Six,
a director of Vancouver Foundation and chair
of the Sharing our Futures Foundation for the
Burnaby Association for Community Inclusion.

Since communities can’t be truly sustainable unless they are inclusive,
Patrice presented a model for assessing and improving accessibility and inclu-
siveness in municipalities developed in Vancouver. Below is a modified version
of ber presentation.

Accessible and Inclusive Cities and Communities (AICCP)

Purpose

Measuring Up assists communities to become accessible and inclusive
for all citizens. How you can implement Measuring Up in your commu-
nity?

2010 Legacies Now: Mission

“The AICCP is based on the simple notion that the full inclusion and
citizenship of people with disabilities is best achieved through a dia-
logue process in which people are encouraged to participate, learn, ex-
perience and cooperate in order to advance access to local services,
supports, structures and environments. By doing so, whole communi-
ties are enriched.”

AICCP—Background

B Project initiated in 2003 by Vancouver City councillors Sam
Sullivan and Tim Louis, former Premier Mike Harcourt, Al
Etmanski, and others, and guided by an advisory committee

® Began with a simple, but fundamental goal: to foster greater
opportunities for people with disabilities in all communities.
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® When communities are fully accessible and inclusive, everyone
benefits

® Originally housed under the Vancouver Agreement—in 2005
moved to the 2010 Legacies Now Society to capture the potential
related to the 2010 Olympics and Paralympics

Measuring Up

Designed to assist municipalities and communities to assess the degree

to which their citizens with disabilities are active participants in com-

munity life.

® Active participation has two dimensions: Accessibility and
Inclusion.

m Accessibility means recognizing, reducing and removing any
physical or structural barriers that prevent individuals with
disabilities from actually being present in community.

® Inclusion adds another critical dimension—the degree to which the
contributions of all citizens are welcomed and enabled.

Disability: current realities

Challenges

® Years of studies, reports and recommendations

® Multi-layered and multi-dimensional disability infrastructure
m Complex disability needs

Opportunities
Disability on governments’ agendas
Growing awareness

[

[

® Economic potential (jobs and purchasing power)
m Cost savings from independence and inclusion

[

Needs of an aging population

Notable achievementsin BC
® YVR: international recognition for accessibility
Vancouver: largest # of accessible hotel rooms; accessible taxis

n

B GVRD: most accessible transit services in Canada

m BC Provincial Building Code: most progressive in Canada
n

BC Adult Guardian legislation: most progressive Adult
Guardianship legislation in the world
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m BC: first major Canadian province to close all its institutions for
persons with mental handicaps

m KickstArt: first international festival of Disability and the Arts held
in Vancouver

®m VGH: to house world’s largest spinal cord research center
(ICORD-International Collaboration on Repair Discoveries)

® Home province of Terry Fox; Rick Hansen, Sam Sullivan, Barb
Goode global disability leaders

Disability Labour Market

BC needs to fill more than one million new job openings by 2015.

m Labour shortages will increase along with an aging population and
declining/consistent birth and immigration rates

®m Employee turnover costs companies valuable time and money
Research shows that the cost of replacing employees is 70%-200%
of their salaries

m Despite concerns over retention, only 44% of the 290,880
employable persons with disabilities were actually employed in
British Columbia in 2001

® Major source of human capital—largely overlooked talent pool

—Source: WorkAble Solutions, Minister’s Council, MIEIA, 2005

Added Value

Persons with disabilities represent $25 billion in spending power in

Canada

m Research shows that persons with disabilities are work-competent,
reliable, and hard-working individuals. According to recent studies:

® 90% of persons with disabilities rated average or better on job
performance than their non-disabled colleagues

® 86% of persons with disabilities rated average or better on
attendance

® 98% of persons with disabilities rated average or better in work
safety than their non-disabled colleagues

® 90% of employers had no change in their insurance costs when
they employed persons with disabilities

—Source: WorkAble Solutions, MEIA, 2005
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Disability Market

® 3.6 million Canadians have disabilities (over 12% of the
population)

m 670,000 Canadians with disabilities qualify for the federal
Disability Tax Credit

m Of these 400,000 Canadians with severe disabilities are financially
dependent—their families combined estate planning resources
(trusts; bequest; life insurance) equal $40 billion

m Canadian families would contribute $230 million in an RRSP-like
disability savings plan at a cost to federal government of $47
million (source Horner report—PLAN)

m People with disabilities are responsible for $25 billion in annual
consumer spending Disabled travelers spend over $13 billion a year
on travel related services including 17 million hotel visits and 9.4
million airline flights

Hiring People with Disabilities
m Most workplace accommodation costs are minimal
® Disability management and return-to-work programs are proactive,
cost effective measures
m The reluctance to hire persons with disabilities is often based on
myths, attitudes and a lack of information
m A diverse network of agencies and service providers are ready,
willing and able to assist you in hiring and retaining persons with
disabilities
® When you hire persons with disabilities, you build an inclusive,
effective and productive work environment
m Hiring people with disabilities is good business
—Source: WorkAble Solutions Initiative,
Ministry of Employment and Income Assistance

Measuring Up: Fundamentals
FOCUS: Accessibility and Inclusivity
PURPOSE:

1. Assess access and inclusion issues
2. Advance access and inclusion issues
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m Select priority(s)
m Develop plan
m Re-assess and develop next priority

HOW: Dialogue, dialogue, dialogue

® Inclusive (various disabilities)

® Multi-sectoral (municipality, provincial and federal government,
business, aboriginals, seniors, education, health, etc.)

® Ongoing

Measuring Up: Framework

Community achievement levels

Level 1: Best / Gold Reflects an attainable ideal with a high standard
of accessibility and inclusivity

Level 2: Better / Silver Establishes documented progress toward
Level 1

Level 3: Good / Bronze Represents standards of accessibility and
inclusivity attainable with reasonable effort

Getting Started

Identify leaders, champions and participants

Provide disability awareness information

Involve people with disabilities in discussions

Decide on a dialogue process and evaluation methodology
Record current achievement levels in each area

Set goals and strategies for improvement

Find ways to celebrate local successes

Share your experiences with the AICCP and other communities

Considerations

m Recognize previous and current accomplishments
m What other resources are needed

® Include various and invisible disabilities

® How can the large community be engaged

m How will you prioritize issues

How to getinvolved in the Inclusion Initiative
® Ensure that you are on our email list
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® Recommend others for our database

m Share Measuring Up and e-updates with your membership, board
and national affiliates

® Insert a story in your newsletter/bulletin

m Invite us to present Measuring Up to your committee, board,
council, AGM or other gatherings

m Refer local members to participate as leaders in local inclusion
initiatives

® Stay in touch. Tell us how your implemented Measuring Up,
suggest other resources, etc.

Resources

MEASURING UP: COMMUNITIES OF ACCESSIBILITY AND
INCLUSION is a workbook, tools and resources that “enables commu-
nities to assess and remedy their accessibility and inclusion barriers.”
www.2020legaciesnow.com/Images/About/MeasuringUp.pdf
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Reaching Out and Connecting

Xu’ve gotten elected: congratulations. Now, in the midst of every-
thing you now have to do, how do maintain and nurture the relation-
ships that got you into office? It’s an essential, but often neglected
aspect of governing. From writing public “mayor’s reports” and holding
“office hours” ata local coffee shop, to harnessing the power of sophisti-
cated technological tools, these presenters share what has helped them
reach out and connect.

Neil Monckton

Neil is a partner in Chaos Consulting, a communications, fundraising and
organizing firm that has worked with non-profit agencies, community coali-
tions and political parties in the municipal sector since 1999. From 2000 to
2004, be was the principal organizer for the Vancouver-based Coalition of
Progressive Electors. He is also the co-founder of the Think City Society, an
organization devoted to engaging urban citizens in making democratic, envi-
ronment and social change to Canada’s cities. For the forum, Neil gave away
the secrets of how to win between elections. An edited version of bis presentation

follows.

Reaching Your Universe

Building Capacity Steps

1. Establish target pools of potential supporters.

2. Establish core message for each pool.

3. Begin communicating core message(s).

4. Match engagement strategy to target pool.

5. Identify supporter and record information in contact management
system.

6. Continue communication to identified supporters and reinforce
core message (revise as necessary).

7. Repeat Step 6 as often as possible.
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Communications
Goal: Communicate to your potential voters in preelection period.

Communications Tools: Coalition of Progressive Electors
Vancouver 2001-2002

(order of importance)

1. E-mail (25-45,000 bulletin recipients)

2. Direct mail (30-40,000 pieces)

3. Newsletter (20-30,000 copies)

4. Web Site (5-15,000 visitors)

5. Earned media (50-200 stories)

Engagement

Goal: Engage your voters two or more times a year in pre-election
period.

Engagement Tools: Coalition of Progressive Electors Vancouver

2001-2002

(order of importance)

1. Paid fundraising

2. Conferences/forums

3. Paid direct dialogue

4. Offline petitions

5. Web site sign-ups and online petitions

6. Community events

Guelph Civic League Example

Guelph Civic League “is committed to protecting our city’s quality of

life by keeping citizens informed, and encouraging active participation

in local democracy.”

m Communications tool: Email bulletins and web site

m Target list: Anti-Wal-Mart petition signers with emails

m Engagement strategy: Sustainability conference

m Systems: Online database that tracks all supporters and contacts,
sends emails

www.guelphcivicleague.ca
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Growing Your Reach

1

1. Elected + Issue Supporters = 2. Communicate Issue-Specific Email

Guelph Civic League Bulletins to Potential Supporters on
Wal-Mart Petition
é 3. Engage Potential Supporters: w
Future City Conference

Pre-Capacity Building Reach Post-Capacity Building Reach

Pre-capacity building reach Post-capacity building reach

Key Key
Voting public Voting public
Potential supporters Potential supporters
B Flected reach B Flected plus coalition partners reach

B Flected reach

Capacity Building Resources
Candidates/Elected
“Paul Summerville’s site is authentic, often unpolished, and always in-
formed and opinionated, and made the best use combination of
blogging, podcasting and videocasting I saw in the recent federal cam-
paign. The only thing he was missing was enough lead time for his bur-
geoning online community to build to critical mass. Watch out for him
next time.”

—Rob Cottingbam, Social Signal

B www.paulsummerville.ca
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“Though no longer elected, Andrea Reimer’s blog during her time as a
trustee with the Vancouver school board is a good example of how those
in office can keep in touch with constituents through blogging.”

—Neil Monckton, Chaos Consulting/Public Solutions
m vangreens.bc.ca/andrea/

Civic politics
“Check out the Vancouver civic parties’ websites to learn how the three
major players in BC’s largest municipality are reaching out to their sup-
porters. Over the next three years, one of these parties will likely lead the
charge in online campaigning between elections.”

—Neil Monckton, Chaos Consulting/Public Solutions
® www.cope.bc.ca
B www.npavancouver.ca
B www.votevision.ca

Civil society groups
“Non-partisan, civil society groups are springing up in several cities
across Canada. These modest, nonprofit operations offer good examples
of how to build capacity creatively through project-based, community
forums.”

—Neil Monckton, Chaos Consulting/Public Solutions
® Guelph: www.guelphcivicleague.ca
® Montreal: www.urbanecology.net
m Surrey: www.surreymatters.ca
® Vancouver: www.thinkcity.ca

Issue campaigns

“The Make Poverty History site is very clear, very consistent, and a re-
lentless call to action. Features include regular (but not annoyingly fre-
quent), carefully-crafted email communications. In-depth information
is available to those who are interested, but in a clean and uncluttered
way for those who only have 60 seconds to spare. As for Amnesty’s site, [
love the menu treatment here—it’s clearly aimed at helping different
people find what they need (it’s divided into Learn, Join, and Act, with
sub-navigation for all three present throughout the site). The site also
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provides tonnes of information, which is appropriate to their audience.
At the same time, there’s a clear prioritization of content that keeps it
from being overwhelming. There is good use of blogging, multimedia,
and e-commerce, t00.”

—Lauren Bacon, Raised Eyebrow Design
® www.makepovertyhistory.ca
B www.amnestyusa.org

Internet tools/examples
“The blog of John Aravosis, GLBT-rights activist in Washington, DC,
is one of the top three online entities that has incited me to ‘click to
action.” He’s basically a one-man watchdog, tracking down abuses and
scandals and bringing them to light. T'o me, he’s successful in spite of a
horrible design and an ultralow-tech approach, because he cares so
damn much and he’s thorough and timely in getting information into
the right hands. When a corporation or government official has made a
misstep, he tells his readers who to call, what to say (in the form of talk-
ing points), and how to spread the word. And he has a huge following of
very loyal readers who make a real difference using old-school protest
techniques. In my book, these are the makings of a great political
website.”

— Lauren Bacon, Raised Eyebrow Design
® americablog.blogspot.com

“The challenge with the Internet is that people’s attention spans are

growing shorter. If a website does not grab them and dazzle them within

seconds of arrival they simply go elsewhere. Websites that work best

engage people. And the best websites create an on-going connection

between you and the public. As an elected official, your supporters are

your most valuable asset. Imagine what they could do if you give them

the tools to help you:

1. They could easily write an email to your local paper supporting you
on whatever issue you are working on.

2. They could write an email to you supporting your issue—at your
next meeting you can say and demonstrate that 30-300 local people
want you to take action.
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3. They could write an email to the elected people who oppose
you—a powerful lobby.”

Here are two sites to whet your engagement appetite.”

—Norm Gludovatz, IT Republic/Tactical Outcomes
®m www.aflcio.org/network
B www.saveroe.com/letter

Engagement/technology consultants

In addition to contributing to this resource section, the following con-
sultants have worked on various election and issue-based campaigns.
chaosconsulting.net

itrepublic.ca

publicsolutions.ca

raisedeyebrow.com

socialsignal.com

tacticaloutcomes.ca
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Murry Krause

i Murry is in bis third term as a Councilor for the City
of Prince George. He has been Executive Director of
the Central Interior Native Health Society for 11
| years, and was the Executive Director of the Prince
George United Way for the previous 13 years. The
Chair of the Downtown Service Providers and Com-
b4 2unity Against the Sexual Exploitation of Youth
B and member of Partners for a Healthy Downtown
- and City Center Ventures Committees, Murry was
awarded Prince George Citizen of the Year in 2001.

Story: Youth Hostel

My first experience at coalition building was on a very personal and pro-
fessional level. In the early 70s there were a lot of youth on the road.
Service providers and leaders knew that youth were staying in some-
times unsafe and unhealthy places. I lived in a communal house which
had turned into an informal hostel, and I was asked by my housemates to
quit my job and manage the hostel more formally. I was put on social as-
sistance by the regional manager of the Ministry of Human Resources
so I had an income to do the work, and the local community rallied with
support.

Story: Partners for a Healthy Downtown

George Paul, City Manager, initiated Partners for a Healthy Down-
town, a committee of business representatives, social service providers
and RCMP coming together to work towards sustainable solutions.
(There had been a history of blaming and polarization, as in many com-
munities.) The work won Solicitor General’s award, and after we pre-
sented it at a provincial BIA conference, attendees told me they thought
Partners for a Health Downtown was the kind of thing that should be
happening in their communities, rather “safe streets legislation” or sim-
ilar initiatives.
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Story: Economic Development and Social Development

At the Federation of Canadian Municipalities conference in St Johns
Newfoundland in 2005, a core message was that economic development
must go hand in hand with social development. The fact is that investors
are looking for healthy communities to invest in. No community will
have resolved all of its issues, but if it is seen as progressive and attempt-
ing to deal with them, they will be given credit for that. Those investors
also want healthy places for their employees to live in. When I met with
a group of economic development champions from Prince George, they
agreed.

That speaks to the value of attending the conferences and learning
about best practices from other communities; being at as many tables as
you possibly can; and have the courage to continue to express your point
of view in a solid way.

Story: Crosses Burning

When Hedy Fry stood up in the House of Commons and announced
that “There are crosses burning on lawns in Prince George as we
speak,” we were able to respond to the national media inquiries that not
only were there no crosses burning, but that the city-council-initiated
“Hate Activities Task Force” that I chaired had just won a provincial
award for our work. We were able to say that we had done extensive
work in this area and were able to show Canada that we were a progres-
sive community that was prepared to look at the tough issues.

Murry's tips

1. Be values based. Your actions have to be more than just profile
building for yourself; you really need to care about the issues.

2. Be consistent so people feel they can predict your position on a
given issue.

3. Don’t be shrill or spout rhetoric. Have good solid arguments and
solutions.

4. Be in it for the long haul. The goal is to win people over, not to be
self-righteous and exclude people from successes.

5. Share the glory. When good things happen, ensure others get the
recognition they deserve. People may not want to work with you
again if you don’t acknowledge their effort.
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11.

12.

13
14

. Share the load. Martyrdom doesn’t work. You want people feel

they’ve participated and are part of the solution.

. Engaging and involving community the community can be messy

and unpredictable but it’s important to getting solutions that
really matter to the whole community, so embrace it.

. Be fearless, don’t shy away from the tough issues. Be seen as a

champion.

. Do your homework so you can speak intelligently on the issues.
. Be as good a governor as you can in all areas, not just a good

advocate for select causes, so you are seen as having credibility.
Economic development has to go hand in hand with social
development. People that are investing want to see that
communities are healthy.

Be ready, so when an issue explodes in your community you can
advance your agenda.

. Be seen as a leader and tell the truth.
. Working in social justice is a tireless effort. Keep going!

Conclusion:

It’s not easy work but has its own rewards:
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You are not alone;

It’s not only left-of-centre people that care about our communities
and humanity—create opportunities to involve everyone;

We want sustainable solutions to problems and that’s going to take
the involvement and will of everyone in our communities;

You’re not a leader until you have followers!
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Lisa Barrett

Lisa is a proponent of life-long learning. She’s studied
broadcast journalism, politics, international econonr-
ics, curatorial arts, conflict resolution and recently
attended the University of Bologna Co-operative
Economics summer programme. Lisa was elected to
two terms as Mayor of Bowen Island and is currently
serving as Councilor. She is a member of Van City
Board of Directors, an alternate Director at the
GVRD and serves on GVRD committees and the
lower Mainland Treaty Advisory Comimittee.

Those who are most affected by a decision are those who are in the best posi-
tion to make that decision. However, not everyone has access under the usual
Sformats (council meetings.) So I started writing a mayor’s report and inviting
people to meet me for coffee, and creating other “open” spaces where people
would show up.

Below is a sample of Lisa Barvett’s mayor’s reports.

My last Mayor’s Report cited Thales’ “water is everything” maxim.
While I believe this to be fundamentally true, recent events have shaped
my understanding of the nature of the world and, in it, our precarious
place.

Two weekends ago I attended a forum on Salt Spring Island where
we collectively put our minds (and songs and gumboots) together to ex-
amine some of the common problems we face as islanders and some of
the ways we may strengthen the Islands Trust to effectively meet those
challenges.

Water was indeed an issue of concerns for both quantitative and
qualitative reasons and the threat to our water was generally identified
as being unfettered and poorly planned development. In many separate
discussions we quickly found ourselves frustrated by the institutional-
ized structural impediments to changing the way we do things. Our own
expectations of certain levels of convenience clashed with the inconve-
nient necessities that underlie the circumstances for a low-impact, rural
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life. What we need and what we want are very different things with
vastly different price tags associated and it is not always a human being
that pays the price.

Species are in decline all over the world and yet we persist in sawing
down habitat, damming rivers and flooding valleys, building massive ar-
tificial infrastructure to replace natural systems, mining uranium and
genetically modifying organisms in spite of dire warnings that our hu-
bris may be our biological undoing. Why do we persist in pursuing the
pipe dream of infinite growth? Do we have some sort of hard-wired sui-
cidal society gene as yet unmapped in the genome project? How can
anyone explain our headlong, high-speed race to the abyss?

Last week members of Council attended the Union of BC Munici-
palities conference in Vancouver. In the discussions and workshops on
pressing issues facing communities and local governments people again
expressed frustration with a political hierarchy and economic system ri-
gidity that stymies common-sense, appropriately scaled and commu-
nity-based responses to radically important local and regional issues.
An entrenched fossil-fueled economy and legislation designed since
government inception to protect large capital interests is a juggernaut
hell-bent on continuation even up to the point of its collapse under the
excruciating weight of global destruction and the failure of an incom-
prehensible internal illogic. Worsening the situation is the diversion
into military budgets the resources that could be allocated to reversing
our direction by re-valuing ecological systems and marginalized com-
munities. We could invest in renewable energy, regenerating ecosys-
tems and our children’s futures.

When I informed Prime Minister Paul Martin that many communi-
ties and their mayors are concerned about the growing threats of the
US’s Project for a New American Century-styled “full spectrum domi-
nance” through space-based weapons and “right of tactical nuclear first
strike”, I asked if his vision for the Canadian future would be based in a
peace economy, nota war economy. His answer was illuminating, if dis-
turbing: “The role of traditional mediator that Canada has played con-
sistently between great powers is not the foreign policy that I would
envisage. The only way that we’re going to have a peace economy is if
Canada has a very active, very aggressive foreign policy,” Martin said.
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So now we know where our leadership is headed. Our question should
be: how can we lead our leaders to a better place?

Atboth the Salt Spring forum and the UBCM conference I met com-
munity leaders who fairly oozed a love of their place. I think that’s as
good a place as any to start. If we start from where we are and we have a
deep abiding love for that place, surely others will share that sense of be-
longing and our right to a peaceful life. Even amid the falling leaves and
the comforting smell of natural decay of autumn, I watch the bright
shoots of green pop out of the ground, rebelliously fecund in a season
traditionally associated with decline. Briony Penn spoke on Salt Spring
of the idea of the world’s systems in a human-made hourglass. We came
from the full section and squeezed the middle to almost nothing, but we
can regenerate what remains back to healthy, flourishing systems again
if we have the intention of doing so.

What would sufficiently motivate us to act on our innate good inten-
tions, though? As the woman who signs off “Peace, Love and Justice”, I
know that those things are not just platitudes, but important concepts
worthy of continuous practice. In a world of cynicism and “enlightened
self-interest” we are regularly let off the hook. Peace is the obvious
starting place since no one wants war. Unless we are the CAO of
Lockheed Martin or General Electric, we can easily see the merits of a
peaceful world. Justice is a concept that is too narrowly applied to hu-
man interaction, but there are environmental and economic justice is-
sues that we must consider along side the social issues.

It’s the love idea in the middle of it all. Peace and justice need love to
create, nurture and sustain them. Love of life, of place and each other is
the truth that will resonate across all our minor squabbles and differ-
ences. Nothing is unsolvable if we approach a problem with love. Love
is undeniable.

Peace, Love and Justice

Lisa Barrett, Ibarret@vcn.bc.ca
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John Sewell

Fobn Sewell is a veteran of municipal politics, having
served as a two-term mayor of Toronto as well as a
Toronto city councilor. Having also engaged in local poli-
tics as a community activist, journalist, housing
administrator and entrepreneur, fobhn’s approach to pro-
gressive governance is balanced by multiple perspectives.

In the late 1990s, Sewell founded the group Citizens for Local De-
mocracy and helped to spearhead a fight against the planned amalgam-
ation of Toronto and its suburbs into a “megacity.” In doing so, John
discovered the incredible power of the internet in building coalitions.

Fighting the Amalgamation of Toronto

When we were starting to organize I was told I should have an internet
presence with email letters and alerts, a place to post messages and an-
nounce meetings, so we created a site, Citizens for Local Democracy.
Newspapers and radio weren’t covering our side. The internet was our
major avenue. At our first meeting there were 250 people. Later we
were getting 2000 so we started meeting in cathedrals.

We told citizens where to sign up so they could speak at upcoming
provincial hearings, and we put speaking points on the website. We told
people the key thing is to speak from the heart and tell your own story.
1200 people wrote in saying they wanted to speak. In the end, out of 600
deputations presented; 550 were opposed.

We posted meetings on the internet, and we got a cultural star at
every meeting—Jane Jacobs, Margaret Atwood, John Raulston Saul.
The Globe tried to cover all our meetings one night; there were 18
meetings with an average of 200 people at each one. The internet was an
extraordinary tool.

Electronic bulletins are very useful, effective, inexpensive. Toronto
Police Accountability Commission ppac.ca goes out to 450 people.
Localgovernment.ca goes to 1600 counselors and senior staff; more ex-
amples are available at johnsewell.ca.
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We usually think coalitions bring organizations together. But organiza-
tions like maintaining their separate status. We should look at coalitions
differently: how do we bring different interests together? Go after individ-
uals, not organizations. People do want to talk, and need the opportunity to
do that. Getting people with different interests into the same room. In
most communities there really is a common culture, and if you put peo-
ple in a room together you’ll discover it.

Question and Answer Session Selections

Q: How do you avoid overwhelming people with information with
e-bulletins?

A: John Sewell: Make sure the bulletin actually has useful info and
keep it short. 3 pages is it. Make sure it is well written. If you do
those things well people read them.

A: Neil Monckton: Give them facts and tell them what they can do
about it. There has to be an action item on it. Subject headings
need to be provocative so people will open them up. Have to find a
way to compete with everyone else’s bulletin. You can monitor
your click throughs—there’s software for that. It’s important to do
continuous outreach.

Q: How do you build coalitions?

A: John Sewell: There’s a difference between a public meeting and
meetings where you are very specific about who you invite. Inter-
esting people are attracted to interesting people. Invite specific
people with different opinions and interests to discuss.

Q: How do you create coalitions when there are actual hostilities?

A: Sewell: Get 3-4 people to have a meal together . . . that might lead
to another meal together. You need to create a setting where the
pressure is off.
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Sustainability Resources

I he following is a selection of resources suggested by our presenters.

Anmore Model promotes a model of small-scale renewable energy
sources. www.anmorefoundation.ca

BC Sustainable Energy Association (BCSEA) promotes the
“...adoption of sustainable energy and energy conservation and
efficiency in British Columbia.” The website provides information on
climate change, sustainable energy, energy efficiency, transport and
classroom resources for teachers. The association has chapters in the
Central Interior, Kamloops, Mid-Island, Okanagan, Port Alberni,
Victoria and Vancouver. www.bcsea.org

Better Environmentally Sound Transportation (BEST) “provides
innovative programs to reduce greenhouse gas emissions and climate
change.” Resources include “Go Green Choices” which helps businesses
and communities develop transportation solutions. www.best.bc.ca

Canadian Green Building Council (CaGBC) “exists to accelerate
the design and construction of Green Buildings across Canada. The
Council is a broad-based inclusive coalition of representatives from
different segments of the design and building industry.” The website
has a free introductory PowerPoint presentation and speakers notes on
benefits of green building, the LEED® rating system, as well as
“convincing statistics.”

This fall the CAGBC will be releasing a “Municipal Green Building
Tool Kit” to “assist municipalities with the development of green
building policies and programs for their own buildings. The kit will in
include tools on how the private sector could be encouraged to “go
green.” They will also be offering a Public Sector Green Building
Training Workshop to assist government agencies that have adopted
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green building policies and programs with implementation.
www.cagbc.org

The Canadian Sustainability Indicators Network (CSIN) seeks to
improve the quantity and quality of indicators and sustainability
reports in Canada by providing a forum for indicator and reporting
practitioners. www.csin-rcid.ca. Sustainability indicators are signals
that tell us if our society is moving toward or away from more
sustainable ways of living and doing business.

Centre for Sustainable Community Development provides
“financial services and ... resources to Canadian municipal government
to improve on environmental performance and reduce greenhouse gas
emissions.” A project of the Federation of Canadian Municipalities, the
Centre’s resources include programs like Community Energy Planning
and Partners for Climate Protection, as well as grants for feasibility
studies, field tests and sustainable community plans.
www.sustainablecommunities.ca

City Green Solutions (City Green) “empowers people and
organizations to make lifestyle changes that will enhance their health
and save them money by reducing their environmental impact. City
Green works in partnership with various levels of government,
business, and community organizations to transform British Columbia
into a leader in environmental sustainability.” Programs include
Energuide for Houses, Climate Change, Pesticide Free Naturally and
Step (educates Victoria residents about active and sustainable
transportation.) www.citygreen.ca.

City of Vancouver Ethical Sourcing Policy “demonstrates a
commitment to sustainability by seeking to ensure safe and healthy
workplaces for the people who make products for the City of
Vancouver, where human and civil rights are respected.”
www.vancouver.ca/policy_pdf/af01401.pdf

City of Vancouver Supplier Code Of Conduct (SCC) “sets the

minimum performance standards for the City of Vancouver’s Ethical
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Purchasing Policy. The goal emonstrates a commitment to
sustainability by seeking to ensure safe and healthy workplaces for the
people who make products for the City of Vancouver, where human
and civil rights are respected.”
www.vancouver.ca/policy_pdf/af01401.pdf

City of Vancouver Sustainability Strategy
www.city.vancouver.bc.ca/sustainability

David Suzuki Foundation promotes “sustainability within a
generation” and offers tools and resources to assist the process
including “a user-friendly tool kit designed to empower communities
and help them stop sprawl.” www.davidsuzuki.org

Design Centre For Sustainability The primary site for this project
www.designcentreforsustainability.org/ is currently under
construction. Until it is functional,
www.sustainable-communities.agsci.ubc.ca/ about.html is a suggested
alternative.

Dockside Green a sustainable development in Victoria
www.docksidegreen.ca

Envision Sustainability tools produce software they call “an
interactive planning support tool that evaluates alternative future
scenarios on the fly, facilitates the creation of sustainable visions, and
supports the implementation of smarter plans.
www.envisiontools.com

Farmfolk Cityfolk (FFCF) FarmFolk City promotes a local,

sustainable food system. www.ffcf.org

Frogfile is a BC company that supplies more sustainable office
products. www.frogfile.ca

Greater Vancouver Regional District Sustainability Strategy
www.gvrd.be.ca/sustainability.
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Green Buildings BC “A provincial initiative enabling BC’s education
and health care agencies to dramatically increase the performance of
their new and existing buildings . . .” Offers programs for new
buildings and retrofits, as well as detailed case studies.
www.greenbuildingsbc.com

thegreenpages.ca collects “Canadian environmental information ...
to help empower and support people and communities by connecting
them to ideas, resources, news, and events that contributes towards
achieving a health lifestyle and environmental sustainability.”
www.thegreenpages.ca

Green Workplace Program “is a no cost or low cost service
designed to help small to medium size businesses reduce the
environmental impact of their operations though cost saving
solutions. The program is coordinated by the Environmental Youth
Alliance (EYA) who hire and train youth teams to conduct the audits
as part of an employment skills program.”
www.eya.ca/index.php?rid=55

Greening Your Office Checklist from Environment Canada.
www.ns.ec.gc.ca/greenman/office.html

Labour Environmental Alliance Society offers resources to help
eliminate toxic cleaning products from schools and other workplace
environments. Also promotes the Student’s Environmental Bill of
Rights. www.leas.org

Ladysmith Organic Collection Program details are available at
www.ladysmith.ca

Measuring Up: Communities of Accessibility and Inclusion is a
workbook, tools and resources that “enables communities to assess
and remedy their accessibility and inclusion barriers.
www.2010legaciesnow.com/Images/About/MeasuringUp.pdf
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The Natural Step (TNS) “is an international non-profit ... that uses
a science-based, systems framework to help organizations, individuals
and communities take steps towards sustainability. The mission of
TNS is to catalyze systemic change and make fundamental principles
of sustainability easier to understand and meaningful sustainability
initiatives easier to implement.”

The Canadian chapter has a print format Natural Step Framework
Guidebook, as well as a 3-hour on-line self-paced course “to help
learners access, understand, and apply sustainability concepts in a
strategic way.” Canadian website: www.naturalstep.ca International
website: www.naturalstep.org

Port Coquitlam Sustainability Checklist uses “Triple Bottom Line
Assessment to Achieve Sustainability Goals” for all rezoning and
development permit applications. www.portcoquitlam.ca

Smart Bylaws Guide “was developed “to assist local governments to
implement smart growth strategies through policy and bylaw changes.
It describes smart growth practices, and backs up the theory with case
studies, technical standards and bylaws that can be tailored to specific
municipal circumstances. The guide brings together the best practices
of municipalities across BC, and highlights other innovators in the
US.” www.wcel.org/issues/urban/sbg

SmartGrowth “Smart Growth is a collection of urban development
strategies to reduce sprawl that are fiscally, environmentally and
socially responsible. Smart growth is development that enhances our
quality of life, protects our environment, and uses tax revenues
wisely.”

Smart Growth BC offers local Smart Growth resources including
the Smart Growth Toolkit (“an introduction to smart growth, Smart
Growth tools, citizen involvement strategies and references on
additional information sources for those who want to know more.”)
They also offer a Community Assistance Program (CAP), Voter
Education Campaigns, and Advisory Services.
www.smartgrowth.bc.ca
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Smart Growth on the Ground aims “to change the way that
development is done in BC, by creating real, built examples of smart
growth ... Helps BC communities to prepare more sustainable
neighbourhood plans—including land use, transportation, urban
design, and building design plans. Extensive follow-up ensures that
the plans become reality.” The project is a partnership of the Design
Centre for Sustainability at UBC, the Real Estate Institute of BC,
and Smart Growth BC. www.sgog.bc.ca

Sustainable Building Centre is staffed by sustainable building
professionals, Vancouver’s Sustainable Building Centre . . . [is] a
destination for inspiration, advice and practical problem-solving for
builders and the public.” The website calls itself “British Columbia’s
hub for everything to do with sustainable building” and offers to
answer questions as well as providing on-line forums.
www.sustainablebuildingcentre.com

Whistler It’s Our Nature “Developed as part of the sustainability
initiative in the Resort Municipality of Whistler, this site features
multimedia graphics explaining The Natural Step framework, as well
as links to three toolkits developed for the community; one for
households, one for schools, and one for small businesses.”
www.whistleritsournature.ca (see also www.whistler.ca/Sustainability)

www.sustainability.ca provides information on sustainability issues
from the perspective of the Association of Professional Engineers and
Geoscientists of BC. www.sustainability.ca

Sustainable Communities National Conference and Trade Show
2006 was sponsored by the Federation of Canadian Municipalities. It
teatured “forward-looking Canadian municipal leaders” discussing “how
sustainable development can generate a stream of economic, social,
environmental, and health benefits for their community and its citizens.”
Conference presentations are available at:
www.sustainablecommunities.ca/ Capacity_Building/Sustainable_
Community_Planning/Sustainable_Communities_National_Conference.

asp
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U.S. Green Building Council (USGBC) identifies itself as “the
nation’s foremost coalition of leaders from every sector of the
building industry working to promote buildings that are
environmentally responsible, profitable and healthy places to live and
work.” www.usgbc.org

www.waterbucket.ca offers resources for elected officials, suppliers
and managers, including water planning, water use and conservation
(featuring the Water $ave Tool Kit for British Columbia), rainwater
management, green infrastructure, and agriculture.
www.waterbucket.ca

Books & Studies

Green Cities: A Guide for Sustainable Community Development
(Harmony Foundation). Provides an overview of sustainable
community development. www.harmonyfdn.ca

Green Value: Green Buildings, Growing Assets (Royal Institution of
Chartered Surveyors) International study which asserts that “green
buildings are good for business.” www.rics.org/greenvalue

Natural Capitalism: The Next Industrial Revolution (Hawkins, Lovins,
Lovins) explains how sustainability and capitalism can work together,
profitably. www.natcap.org

Towards Sustainable Communities by Dr Mark Roseland, SFU (New
Society Press). Offers practical suggestions and innovative solutions to
a range of community problems—including energy efficiency,
transportation, land use, housing, waste reduction, recycling, air
quality, and governance. In clear language, with updated tools,
initiatives and resources, a new preface and foreword, this sustainable
practices resource is for both citizens and governments.
www.sfu.ca/cscd/publications/home.htm.

136 GOING FOR GREEN



A green revolution is underway. Across BC, municipalities and
school boards are going for green, moving toward sustainability
through initiatives such as:

m building green schools,

®m community-wide composting,

® implementing ethical sourcing and other leading-edge
policies, and

® using sustainability framework to guide community decision
making.

Leaders in sustainable practices for local governments presented
at the Columbia Institute’s Creating A Sustainable Legacy Forum,
held March 24 and 25, 2006. They included experts, innovators
and visionaries working as politicians, architects, developers, pol-
icy experts, high-level bureaucrats and more.

Their presentations, along with more generalized advice for com-
munity politicians, have been gathered here to GO FOR GREEN.

Columbla

The Columbia Institute . . . investing in human and social capital
for all Canadians. www.columbiainstitute.ca
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